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Acknowledgement of Country

| We acknowledge the Kaurna
people as the traditional custodians of the lands and waters where
our centre is located and recognise their continuing connection to
country. We pay our respects to Elders past and present, and extend
that respect to all Aboriginal peoples.
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Context

w.ﬁm.ﬁm m mD._” O._.. ﬂ j _ _ 0SO U _J< Enter your site philosophy in the box below, or alternatively attach as

an additional document via the Comment option under the Tools tab

Vision
Empowering our community to flourish in their relationships and learning

Preschool Philosophy

Community, relationships and learning are at the core of our philosophy at Wandana; they guide us in all that we do each playing a very important role.

Community

e We believe in learning from our community, we acknowledge and respect Australia's rich Indigenous history in particular that of the Kaurna people.
* We value and honour cultural understandings, we believe we are enriched by our inclusive and diverse community.

Relationships _
* We encourage a sense of group identity and belonging by building nurturing and trusting relationships with each child, and supporting the development of their social skills with each
other in a positive and respectful manner. _
* We value and recognise parents and caregivers as children's first teachers, and aim to build on the learning each child has experienced within their family.

* We have a strong family focus. We strive to maintain solid, respectful and responsive relationships with our families, by creating an atmosphere which is welcoming and encourages
interactions and partnerships.

Learning |
e The national Early Years Learning Framework provides the basis of our curriculum. We allow for discovery and exploration, fostering learning through a multiple range of experiences that |
invite imagination, possibility and challenge. .
= By working in partnership with families we create a learning environment that is intentional, unique and inclusive and fosters a sense of belonging.

* We empower children to develop as independent learners, by giving them choices and opportunities to explore their own ideas and imagination through open ended play experiences,
both as members of a group and through individual learning.

* We are advocates for the benefits of Nature Play; we gain inspiration from nature play theories believing that children's learning occurs as much in the outdoor environment as it does
indoors.
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MH qm : H : m With reference to the three exceeding themes: (Y Y )
m 1. Practice is embedded in service operations

2. Practice is informed by critical reflection m

3. Practice is shaped by meaningful engagement with families and/or the community Review

and evaluate

* Children's need for rest is accommodated within the daily routine, and with provision of a “quiet reading corner”. During set relaxation times educators use specific resources to help
them make the connection to rest time by setting the scene. Pillow pets are only used during these specific times. Restful areas are also a feature of our outdoor environment.

e The Keeping Safe: Child Protection Curriculum is implemented into our curriculum and teaching practices throughout the year. It makes up part of our daily routines, and is evident in
aspects of our preschool environment and interactions with the children.

» Healthy eating choices are explained and encouraged with both children and families. We encourage families to provide “nude foods” fruit or non-sugar-based alternatives for snack
times. We include a regular focus on nutritional needs and what elements foods contain, to empower children to influence better food choices at home. Toast and non-sugar-based spreads
are available daily as well as extra fruit which is always available to supplement families in need, and to ensure healthy choices are available. Our children are supplied with fresh fruit,
bread, eggs, butter and other breakfast food items through the Kick Start program for underprivileged children in South Australia. Through this same program we have volunteers that
make up “emergency lunches” in the form of cheese or Vegemite sandwiches for children who may not have lunch on any given day.

e Children eat together at snack time and lunch so that educators can monitor their food and encourage children to eat their healthy food first. Healthy food choices are consistently talked
about and acknowledged. A friendly reminder slip has been developed and is sent home in lunch boxes which contain foods not in our food policies to act as an additional reminder.

* Proper hydration is encouraged by the provision of fresh drinking water which is available for children to independently access all day at any time but is also embedded into our routine
and key times throughout the day.

* Regular risk assessments and risk-benefit assessments are undertaken as part of the school's HSW audit to ensure that benefits for learning outweigh risks, safety risks are minimised and
any issues are dealt with expeditiously.

¢ Preschool Access Plans, Health care plans along with Health Support agreement HSP120 and Safety and risk management plans HSP121, are developed with families and the appropriate
agencies for children with specific health and additional needs, with regular meetings held to access ongoing care and support.

* Our Positive Education Program focuses on specific skills that assist children to strengthen their relationships, build positive emotions, enhance their resilience, promote mindfulness and
encourage a healthy lifestyle. Our work developing powerful learners, builds learners who are persistent, not afraid to make mistakes, are resourceful and responsible.

e Our children have access to certain medical providers on-site; these include In-school Psychologist and Occupational Therapists. By having these services accessible on-site we are
ensuring that all children have access to health care that they may not be able to otherwise access. The In-school Psychologist is able to offer counselling, cognitive assessments, learning
difficulty assessments, gifted assessments, group programs, parenting programs and consultation services to our community. This service is provided free of charge, and is bulk billed to
Medicare or NDIS for eligible clients.

* We have a site Epi-Pen for use in an emergency for children who may not have one assigned to them. As a precautionary measure we have a single use junior Epi-Pen in case any of our
children have an adverse reaction to something within the preschool environment that they have not previously encountered.

* Physical and movement activities are included in our weekly program in the natural and built environments. All children are encouraged to participate to their own ability. Children are
taken to the school gym on a weekly basis and are able to use its equipment. We are involved in the whole school's Sport's day and other specialist sports clinics where appropriate.

* We have access to and encourage families to meet with our Wellbeing Leader who can provide support to our children, their families and wider preschool community.

¢ COVID Safe practices have been implemented and are adhered to and have become part of our everyday routines. COVID site entry forms are required to be filled out by any person
(other than a DECD employee) who enters the premises, this includes playgroup families. COVID risk assessments have been prepared and are adhered to at all times.
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m.n qm : ﬂ : m With reference to the three exceeding themes:
m 1. Practice is embedded in service operations
2. Practice is informed by critical reflection
3. Practice is shaped by meaningful engagement with families and/or the community

Quality Area 4: Staffing Arrangements

e Staffing arrangements, including teaching staff, School Service Officer’s, Bilingual Service Officer's and Preschool Support Officer's - ensure that
appropriate ratios 1:10 are maintained at all times. All staff maintain professional standards and develop respectful, warm relationships with the children
in their care through appropriate interactions and attitudes.

* We have a strong permanent collaborative core team. Open, supportive discussions encourage staff to learn from and encourage each other, and to
invite input into shared observation and assessment of students and the content of curriculum. Educators participate in regular professional development
throughout the year. We undertake training together whenever possible to ensure that all staff are equally informed and committed to the philosophy of
the centre and the efficacy of our learning programme. Some professional development is undertaken by individual educators with knowledge shared
with the team after the event. Where possible professional sharing occurs at school staff meeting and preschool staff meetings. Staff meetings are
regular, minuted and actions are noted.

e A communication book is kept to communicate important information and ensure that each educator is aware of that information. Information in the
communication book is brought up during staff meetings to make sure all educators are aware of any issues or news. Educators also make conscientious
efforts to keep each other informed.

e \We maintain a high level of mutual respect, equity and shared responsibility according to individual strengths and skills. We are fortunate that we have
been able to maintain continuity with our educators for many years. We now have 3 of our preschool educators being permanent (2 teachers, 1 School
Services Officer). New staff are inducted on commencement of their work in the centre, and given the opportunity to respond to the unique richness of
our highly diverse community.
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Q) Q
mﬁ qm : ” : m With reference to the three exceeding themes: &
1. Practice is embedded in service operations
2. Practice is informed by critical reflection m

3. Practice is shaped by meaningful engagement with families and/or the community Review
and evaluate

Quality Area 6: Collaborative Partnerships with Families and Communities

= Our service places the highest value on establishing and developing close and trusting bonds with the families of our students. This begins at enrolment, where we invite families to help us learn
about their child's strengths and needs, and continues throughout their time at preschool. We provide a variety of opportunities, both formal and informal, for family involvement in the child's
preschool experience, including:

* Governing Council meetings (2x per term) provides an opportunity for parent input and are designed to give details of plans to families, and invite suggestions for parent voice and/or comments
and to foster inclusion in the decision-making of the centre; Parent / caregiver meetings (interviews) once a year and additionally at any time by appointment; Informal discussions in person, on the
phone or by home visit on request; Regular preschool and school newsletters, including a term overview and calendar at the beginning of each term; Excursions or incursions which families are
encouraged to attend to share the experience with their child and talk about at home to extend and consolidate the learning involved in the child's home language; Parents are invited to reflect on
their children's learning by including their voice in their memory journal; Cultural celebrations run by the parents with the support of staff; Morning, twilight and evening functions so all family
members can attend and share their child's learning and preschool experience.

* We run a highly successful playgroup which provides a service to families with younger children, whilst providing us with an opportunity to build relationships and establish strong links with families
and the community. Our playgroup is a place of welcome for the child and parent, and provides information about eligibility, community services, support where early intervention may be needed
and ideas about how to extend their child's learning at home prior to entry to preschool.

» We invite families to share their particular skills and expertise and their cultural knowledge and traditions at their level of choice. We regularly observe relevant cultural celebrations and have a
strong commitment to a detailed focus on Aboriginal heritage as part of the learning programme. We have found this has greatly increased the level of participation of families we otherwise have
limited contact with, both in the activity relevant to their own culture and beyond, to greater participation in the entire learning programme.

* We forge and maintain links with various community organisations and services, and where possible, include them as part of the learning programme. E.g. Bunnings

* We refer families to support agencies as necessary, advise the community about services available through our noticeboard, Facebook page, newsletter, and we link with the school for further
information as required.

= We have a strong focus on making transition times as smooth as possible. We encourage families to use the early entry process for EALD and special needs enrolments, gradually building up
attendance as the child feels more confident and secure. A formal induction session is offered to new families with time for questions and suggestions. We also offer individual inductions on request.
» Discussions are held with prospective teachers as to the individual strengths and needs of the students they will receive into their classes, and intervention information is handed over to ensure
support is ongoing. Invitations are extended to primary schools to visit children in the preschool environment and discuss their progress with staff prior to the commencement of their enrolment.

e We have a good relationship with our Aboriginal Community Education Officer (ACEO) who is located on site. Our ACEO supports individual ATSI children and their families within the preschool
community as well as supporting educators to ensure that Aboriginal perspectives are represented in our program and overseas the delivery. With the assistance of our ACEO we are able to maintain
strong relationships with our Aboriginal students, parents and families.

¢ Access to support services is sought and facilitated as soon as possible after enrolment. Strong links are maintained with regional support service providers through regular review meetings as part
of the school process, to ensure a seamless delivery of services to children and families. We have established connections with organisations and service providers such as Child and Family Health
Service, Speech Pathologists, Occupational Therapists, Psychologists, Disabilities SA, Families SA, Novita, Autism SA, local childcare centres and preschool and more. Child and Family Health Service
conduct health checks onsite once a term. OCOP are negotiated with families and school personnel as required and intervention plans developed for support staff to work through each term.
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Quality Improvement Plan for

Wandana School Based Preschool- 1621

Includes:
* Learning Improvement goals

¢ National Quality Framework priorities

How to complete this template

* Complete every step. The Preschool Quality Improvement Planning handbook explains how to do this. In addition your education director will
provide support.

* Complete steps 1 to 3 during term 4 and have it approved by the director/principal, governing council chairperson and education director.

e Email this plan (steps 1 — 3) to your education director.

* Ensure your preschool quality improvement plan is readily available on request to parents and families, and officers of the Education Standards Board.
* Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the year.

e Complete step 5 (Review and Evaluate) in term 4 of each year.

e Your complete quality improvement plan should be reviewed and updated in term 4 each year.

For further information and advice contact your local education team.
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Learning Improvement Plan

Analyse Determine
and prioritise challenge of actions for
mom — N o practice improvement
L]

Challenge of practice:

Resources Responsibility

Success criteria
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National Quality Framework priorities

To improve
relationships between
families, educators,
children and community
which fosters strong
foundations for
educational
partnerships.

133, 6.1.1,
6.2.3

Sustainability - work in
conjunction with the school to
bring about environmental
change- Focus on how we look
after the preschool environment
and our Wandana Community
environment. Further investigate
the importance of sustainability
and look for ways to share our
current practice with the primary
school eg recycling, healthy lunch
boxes, preschool archard.

3.2:3

Support children to 1.2.3,5.2.2
develop a sense of

agency and

independence and work

out strategies to help

them to self regulate.

Forward-plan one family event per
term

Ensure newsletters are directed to what is
happening, what learning children are
exposed to. Included spotlights on learning.

Spotlight on playgroup, reflect on the structure and what
elements we want to keep and what changes we want to make.
-ensure playgroup calendar is uploaded to webpage and
facebook.

Connect with both Tea Tree Gully and Port
Adelaide Enfield council for support re educational
programs around waste and sustainability.

Link to ATSI culture about how to
care for the land and be sustainable.

Connecting with other local
community groups that can support us

Research and implement programs
that work for our cohort.

Other professional development opportunities
that will complement PosEd. Look into Berry
Street training and mindfullness.

Week 0 for term 1
For terms 2,3,4 by week
9 of previous term

From term 1

From Term 1

Term 1

Term 2

Term 1

by Week 5 term

1

Ongoing

-timetables
-key dates in school calendar
-Gannt chart

-timetables for newsletter

-parent feedback (governing
council families)
-community feedback

terracycle

-Aunty Judy (ACEQ)

-Woolworths
-Bunnings
-Grants

-Kimochi program / books puppets
-Pos Ed resources

-Cuc Doan Wellbeing Leader
-interoception resources

-Wellbeing leader can support us with some
familiarisation around these programs.
-Play is the way resources

Responsibility

Catherina & Daniela

Catherina & Daniela

Leadership Catherina/Daniela
Grace

Daniela
Grace

Preschool teachers
Ann-Marie

Daniela
Catherina

Catherina and Daniela
SIT-Student intervention
Team to research
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