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Improvement plan for

2019 to 2021

• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

• Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

• Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan (steps 1-3) on your school website.

• Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

• Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning  - Review and evaluate section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

• Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.

• Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

• Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact: 
Review, Improvement and Accountability 
Phone: 8226 1284
education.RIA@sa.gov.au

education.RIA@sa.gov.au
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Step 1
Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 goals and annual 
targets for student learning improvement in the table below.

Analyse 
and prioritise

1

Goal Targets

Goal 1
2019

2020

2021

Goal 2
2019

2020

2021

Goal 3
2019

2020

2021
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Step 2
Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of 
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below.

Challenge of practice Success criteria

Goal 1

Goal 2

Goal 3

Determine 
challenge of 

practice

2
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Step 3
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 1 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 2 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3:

Challenge of practice: 

Actions Timeline Roles and responsibilities Resources
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Step 3 cont.
Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ 
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Plan 
actions for 
improvement

3

Goal 3 continued:

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Approved by principal

Name

Date

Name

Date

Approved by governing council chairperson

Name

Date

Approved by education director 

Approvals


	Vision statement: Empowering our community to flourish in their relationships and learning.

School Values: Respect, Belonging and Learning


*updated 2021 plan
	Total financial resources allocated: $10,000
	Click to upload logo_af_image: 
	Goal 2 Targets 2020: For those students enrolled in year 5 in 2019, all students to achieve at least 12 months growth according to the Brightpath writing scale. 
	Goal 3 Targets 2021: 
	Step 3 Actions 1: All teachers to participate in Teaching Sprints with a focus on effective researched based pedagogy. 
Ulitizing peer and leadership observations to seek feedback on effective teaching practice. 
	Step 3 Actions 2: All staff to create a 2021 pedagogical agreement which aligns to the numeracy agreement. Document to visible to staff, students and the community. Shared understanding and language amplified across site. 
	Step 3 Actions 3: Teachers and Support Staff to receive additional training in the Big Ideas in Number resources to support the explicit teaching of Number. 
	Step 3 Timeline 1: Term 1, 2

	Step 3 Timeline 2: Term 1, 2
	Step 3 Timeline 3: Terms 1,2,3,4
	Step 3 Roles and responsibilities 1: Nominated Pillars- Preschool and School to support whole group PLT
Leadership to schedule sprint cycles into staff meeting times and provide feedback on presentations
Leadership team to align with Partnership priorities
Teachers to actively research best pedagogy to trial in sprint cycle
All teachers to select one ATSI and EALD student for data
	Step 3 Roles and responsibilities 2: Leadership team: schedule staff meetings to feedback on document, incorporate PFD responses from 2019 & 2020. 
All Staff (school and preschool) to collaborate and implement agreement- incorporating student voice
	Step 3 Roles and responsibilities 3: Leadership to schedule staff meetings PFD and SSO meetings to support the development of staff capacity 
P-2 focus teaching on Trust the count
3-7 focus on teaching place value, multiplicative thinking and partitioning 
	Step 3 Resources 1: Big Ideas in Number Resources
Sprint templates- Simon Breakspear
Curriculum Consultant- Curriculum resources
Department Guidebooks
	Step 3 Resources 2: Pedagogical template- amplify HITS
LET team
Wandana Action Team- School leaders
Governing Council

	Step 3 Resources 3: Big Ideas in Number resources
Department Guidebooks
Release for teachers to co-plan units to complement the collection of samples timelines

	Step 3 Goal 1 actions 1: 
	Step 3 Goal 1 actions 2: 
	Step 3 Goal 1 actions 3: 
	Step 3 Goal 1 Timeline 1: 
	Step 3 Goal 1 Timeline 2: 
	Step 3 Goal 1 Timeline 3: 
	Step 3 Goal 1 Roles and responsibilities 1: 
	Step 3 Goal 1 Roles and responsibilities 2: 
	Step 3 Goal 1 Roles and responsibilities 3: 
	Step 3 Goal 1 Resources 1: 
	Step 3 Goal 1 Resources 2: 
	Step 3 Goal 1 Resources 3: 
	Step 3 Goal 2 Action 1: All teachers to participate in Teaching Sprints with a focus on effective researched based pedagogy. 
Ulitizing peer and leadership observations to seek feedback on effective teaching practice. 
	Step 3 Goal 2 Action 2: Teachers use the teaching and learning cycle which incorporates dialogic talk and reading activities to build content prior to writing.
	Step 3 Goal 2 Action 3: All teachers will use the Brightpath tool and LEAP levels to analyse student work samples and to plan high quality assessment tasks for a Narrative Teaching and Learning sequence.
	Step 3 Goal 2 Resources 1: Teaching and Learning Cycle
Sprint templates- Simon Breakspear
Curriculum Consultant
Department Guidebooks

	Step 3 Goal 2 Resources 2: Seven steps to writing resource
Department Guidebooks
Teaching and Learning Cycle
S. Cameron Writing book

	Step 3 Goal 2 Resources 3: Department for Education Brightpath team
Brightpath website
Release time $2000
Team meetings for analysis of student work and for programming and planning 
LEAP levels
EALD teacher, HUB and Coach
	Step 3 Goal 2 Actions 1: Teachers will use the strategies from the EALD Hub and actively plan teaching experiences that cater for the needs of Aboriginal Learners in writing lessons. 
	Step 3 Goal 2 Actions 2: 
	Step 3 Goal 2 Actions 3: 
	Step 3 Goal 2 Timeline 1: Term 3,4
	Step 3 Goal 2 Timeline 2: Terms 1,2,3,4
	Step 3 Goal 2 Timeline 3: Term 1,2,3,4

	Step 3 Goal 2 Roles and responsibilities 1: Nominated Pillars- School to support whole group PLT process
Leadership to schedule sprint cycles into staff meeting times and provide feedback on presentations
Leadership team to align with Partnership priorities
Teachers to actively research best pedagogy to trial in Sprint cycle
	Step 3 Goal 2 Roles and responsibilities 2: Leadership and EALD teacher will explicitly teach and support staff with the Teaching and Learning Cycle in staff meetings 
R-7 Teachers will plan writing tasks using the teaching and learning cycle and collect samples to share at staff meetings
	Step 3 Goal 2 Roles and responsibilities 3: Leaders will refresh and amplify the Brightpath for R-7 Teachers.
Leaders will release Year R-7 teachers to analyse student work and plan a unit of learning.
Teachers will work in PLT's to develop Formative Assessment strategies and Learning Sprints to enhance writing achievement Term 3,4
EALD teacher to support all staff with the new LEAP levels
	Step 3 Goal 2 Resource 1: EALD Modules
EALD Coach and AET, plus the Aboriginal Action Team
Release time for teachers to work with AAT, students and families to support Learning Goals for Aboriginal Learners 

	Step 3 Goal 2 Resource 2: 
	Step 3 Goal 2 Resource 3: 
	Step 3 Goal 2 Total financial resources allocated: $8,000
	Step 3 Goal 3 Actions 1: 
	Step 3 Goal 3 Actions 2: 
	Step 3 Goal 3 Actions 3: 
	Step 3 Goal 3 Resouce 1: 
	Step 3 Goal 3 Resouce 2: 
	Step 3 Goal 3 Resouce 3: 
	Step 3 Goal 3 Action 1: 
	Step 3 Goal 3 Action 2: 
	Step 3 Goal 3 Action 3: 
	Step 3 Goal 3 Timeline 1: 
	Step 3 Goal 3 Timeline 2: 
	Step 3 Goal 3 Timeline 3: 
	Step 3 Goal 3 Roles and responsibilities 1: 
	Step 3 Goal 3 Roles and responsibilities 2: 
	Step 3 Goal 3 Roles and responsibilities 3: 
	Step 3 Goal 3 Resources 1: 
	Step 3 Goal 3 Resources 2: 
	Step 3 Goal 3 Resources 3: 
	Step 3 Goal 3 Total financial resources allocated: 
	Principal name: Tegan Sims
	Principal date: 25/11/2020
	Governing council name: 
	Governing council date: 
	Education director name: 
	Education director date: 
	Site name: Wandana P-7 School 
	Goals 1: To increase student achievement and growth in Mathematics, leading with Number & Problem Solving (4 Operations).  
Focus: R-5
	Goal 2: To increase students writing achievement, leading with text and sentence structure.
Focus 6-7
	Goal 3: 
	Success criteria 1: In observations, questioning and work samples of targeted year R-2 students, students will demonstrate their knowledge and understanding of number recognition and simple problem solving using two number operations. 

In pre/post diagnostic tests of Year 3-7 students (using observations, formative and summative methods) we will see a shift in more students demonstrating the appropriate application of place value and ability to apply the four operations to solve worded problems. 
	Success criteria 2: In work samples collected once a term, we see students writing improving through our assessment using standardised tools (NAPLAN writing marking rubric, Brightpath tool and LEAP Language and Literacy Levels).  Specifically we will see students progressively demonstrating:
* an increase of authorial choices within the text
* awareness of text structure 
* greater use of compound and complex sentences to convey ideas and concepts
* control over the use of punctuation to convey ideas
Students will show 12 month growth in Brightpath scales from sample 1 to sample. Targeted Aboriginal students will increase by one LEAP level annually.  
	Success criteria 3: 
	Challenge of practice 1: We will implement a consistent approach to the teaching of the Big Ideas in Number using research based pedagogy. This will include a focus on formative assessment, explicit teaching and clear learning intentions and success criteria. 
	Challenge of practice 2: We will explicitly teach students the structure of text types, authorial choice selections and associated language conventions using the teaching and learning cycle and respond to learner needs based on formative assessment, learning intentions and success criteria.
	Challenge of practice 3: 
	Goal 1 Targets 2019: By the end of 2019, for all students in Year 4 to achieve 6 month growth while increasing the number of students (3) to meet SEA level as measured by PAT Math scores.
	Goal 2 Targets 2019: For those students enrolled in year 5 in 2019, to increase to 60%of children meeting SEA in NAPLAN writing results.
	Goal 2 Targets 2021: For those students enrolled in year 5 in 2019, for 65% to meet SEA in NAPLAN Writing as year 7's, with 20% in the higher bands.
	Goal 3 Targets 2019: 
	Goal 3 Targets 2020: 
	Goal 1 Targets 2020: By the end of 2020, for 60% of Year 5 students to achieve SEA measured by NAPLAN Maths band scores. 
	Goal 1 Targets 2021: By the end of 2021, for all students in Year 6 to achieve 6 month growth while increasing the number of students (5) to meet SEA level as measured by PAT Math scores. 
	Step 3 Goal 3 Roles and responsibilities 4: 
	Step 3 Goal 3 Roles and responsibilities 5: 
	Step 3 Goal 3 Roles and responsibilities 6: 
	Step 3 Goal 3 Timeline 4: 
	Step 3 Goal 3 Timeline 5: 
	Step 3 Goal 3 Timeline 6: 
	Step 3 Goal 2 Roles and responsibilities 4: Leadership will allocate time during staff meeting for the EALD HUB modules.
R-7 teachers will plan writing goals with specific outcomes for both Aboriginal and Non-Aboriginal learners.
One Plan documents and associated learning goals will be reflective of Aboriginal Language 
	Step 3 Goal 2 Roles and responsibilities 5: 
	Step 3 Goal 2 Roles and responsibilities 6: 
	Step 3 Goal 2 Timeline 4: Term 1,2,3,4
	Step 3 Goal 2 Timeline 5: 
	Step 3 Goal 2 Timeline 6: 


